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Where Is It in Market Growth Curve?
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Where Is It in Market Growth Curve?
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Only one KPI to survive is

“CASH POSITION”GRFEZES)

#Current Floating Asset(;Gi 2 & )
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Cash Flow Management

Cash Position

Fundraising

<Key!(EE)>
* Burn Rate(3R<E DB 51X E)

\/ Time

-~
~-~~
-

Copyright© K Consulting All Rights Reserved.



Fund Raising ( by Issuing Stocks)
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Fund Raising ( by Issuing Stocks)
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Can You Try Again?
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Why do so many startups fail?
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Why do so many startups fail?

Basically failures are more often than successes.
CEOQO’s are beginners with no experiences.
They do know how to do that.

NO money, NO names, NO members, NO credit,,,
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Why did they succeed?
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Why did they succeed?

They were lucky!

Copyright© K Consulting All Rights Reserved.



What make them LUCKY?

Their positions were
in good PLACE in good TIME.
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Where Is It in Market Growth Curve?
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Fund Raising ( by Issuing Stocks)
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Define Corporate Position
by Analyzing The Market

Mimz RGN R DRI IVZERD T,

Market
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Kazuaki Oda
oda@slogan.jp

<facebook>
http://facebook.com/kazuaki.oda (follow)
http://facebook.com/kazuaki.oda2(friendship)
<LinkedIn>
https://www.linkedin.com/in/kazuaki-oda




